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Fig.1 How many drivers and collectors do you have?
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Fig.2 The average number of drivers and collectors per a
cleansing office
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Fig.3 Do the drivers load garbage too?
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Fig.4 How do you assign the staffs?

BeTOo—7—3> B—HPIF Of£TOIR

100%

80%

60%

40%

20%

0% .
BN (BE) E 2 10) ¥ (%)

- < ¥%
BEAhDDRE PDRE

Fig.5 Which do you assign the staffs by rotation or deci-
sion maker’ s judgment in the staff assignment?
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Fig.6 How long of the rotation period do you have?
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Fig.7 How often does the combination of the member and
their task change?
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Fig.8 How long do you decide the period of the staff as—
signment?
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Fig.10 How often do you reassign the staffs?
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Fig.11 How do you decide the reassignment of staffs?
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Fig.12 The policies of decision maker about staff assign—
ment.
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Fig.13 The aims of the assignment policy among staffs.
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Fig.14 The aims of the assignment policy between the staff
and the task.
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Fig.15 What criterions do you think during the assignment
of staffs?
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Fig.16 Do you keep business logs about staff assignment
records?
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Fig.17 The reason why you add up business logs.
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Fig.18 The reason why you don’ t add up business logs.
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