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Abstract

Recently, the communication network infrastructure has been developing and the cost of commu-
nication has come down. Since most local municipalities face financial crises, it is expected that plant
operations on consignment and contracts under the Private Finance Initiative (PFI) program will in-
crease in the future for cost reduction. In order to respond to such situation, it is urgent that plant
manufacturers strengthen the total-service organization that includes operational management, post-
sale services and plant overhaul. With this background, we developed the TIPLOS system in 2003
and started its operation last April. This system offers the total operational support using the Inter-
net from the operation support center located on the second floor of our head office building. The pre-
ceding article reports on this system that utilizes remote monitoring of DCS and ITV displays, and

provides remote support using the data thus collected, accumulated and analyzed.
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